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Dr Eng Silver Mugisha,
Managing Director NWSC -

Presentation to the Rotary Club of Kiwatule
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NWSC, a Public Utility with a vision to be the Leading Customer Service
Oriented Utility in the World...

Its a Public Corporation wholly owned by the
Government of Uganda, established in 1972
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NWSC Strategic Perspective - Corporate

Plan 2021 - 2024

Corporate Plan
2021-2024

Transformative, Accountable and
Sustainable Service Delivery

Strategic Anchorage
e Sustainable Development Goals
* Vision 2040

* National Development Plan Il
(NDP 111) 2020 - 2025

* Government Manifesto 2021-
2026

* Strategic Guidelines And
Directives (23 )

VISION THE LEADING CUSTOMER SERVICE ORIENTED UTILITY IN THE

WORLD

TO SUSTAINABLY AND EQUITABLY PROVIDE COST EFFECTIVE,
QUALITY WATER AND SEWERAGE SERVICES, WHILE CONSERVING
THE ENVIRONMENT AND ENHANCING STAKEHOLDER TRUST

THEME (2021-2024) TRANSFORMATIVE, ACCOUNTABLE,AND SUSTAINABLE SERVICE

DELIVERY

STRATEGIC PRIORITY AREAS (SPAS)

‘& INDUSTRIALIZATION

‘m‘ INFRASTRUCTURE DEVELOPMENT

a SKILLING AND WORKFORCE
Q DEVELOPMENT

%‘\ PRIVATE SECTOR INVOLVEMENT
»!

Q,' ORGANIZATION HEALTH AND
SUSTAINABILITY

STRATEGIC RESULTS (SR)

Well serviced Industrial Parks and
Industries

Increased access to Water and Sewerage
services

Skilled and Productive workforce

Increased Private sector involvement

A healthy organization with delighted
customers



NWSC Strategic Golden Indicators 2021/22 — 2025/26

N/A ‘70% I

85% ‘ 90%
Staff Satisfcation Customer
Index (SSI) —+| Satisfcation Index
(Csl)

Customer

Non Revenue

Base Water (NRW)

800K | 1.2m

37% ‘ 33% l

.| Asset Base
UGX

3.8Tn

UGX
6Tn



Key Strategic
Drivers

HOME

NWSC MOBILE g

MENU OPTIONS

HOME

Transactions
Company Profile
Register Complaint
General Feedback
Social Media Updates

Update Profile
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Logout

Flagship Donor/GoU
staff productivity investments with supported
tools like IPAs support of investments,

financial markets including SCAP100

Focus on high
efficiency Self-reliance
improvement mindset
areas (EIAs)

Aggressive cost
containment
measures

Focus on human

capital
development and
engagement



5 towns ) o 262 areas of
operation
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Served less than e Serve over

500,000 people 18million people
__/

Less than 18% l 85% coverage
\' coverage .

AT = . & l ) 20,495kms
: _—

network

e 775,794

pLoXolo]o} connections
connections ,

4m$ , ‘ @ 130m$ per

annum
revenue ‘

* Increased WATSAN Coverage
Strategic Results * Increased Industrial Growth

* Improved Health
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Conclusion

* WATSAN services generates substantial
benefits for public health, the economy
and the environment.

* Benefits from the provision of basic
WATSAN services are massive and far
outstrip costs.

* Benefit-to-cost ratios have been reported
to be as high as 7 to 1 for basic WATSAN
services in developing countries.
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